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Board Appointments

New Appointments to Mt Buller & Mt Stirling Alpine Resort
Management Board announced 28 October 2011.

Jennifer Hutchison, Chairman

A Former Deputy Chairman, Lake Mountain Alpine Resort
Management Board.

A Previous roles include Chairman of the Australian Regional Tourism
Network and Chief Executive Officer of Yarra Valley and The
Dandenongs Marketing.

Kathryn(Kate) Brooks

A Director of KAL Analysis .

A Social research specialist, with a background in corporate affairs,
marketing and business management.

Michael (Mick) Harding

A Deputy Chairman of the Victorian Aboriginal Heritage Council,
Board member of Native Title Services.

A Artist, business owner and teacher at Monash University
(Gippsland campus).




Board Appointments

Continuing Board Members

Dean Belle, Deputy Chairman

A Mansfield Shire Councilor

A Over 20 years experience operating businesses within the
Ski industry, includingjhredbq Mt Buffalo and Mt Buller

A Operates the Mansfield Produce Store

A Operates a tourism, hospitality and marketing consultancy

business

Lea Corbett

A Management consultant with extensive experience in public
sector governance, policy, strategic planning and
organisational change.

A 13 years experience in senior management roles in
Commonwealth and State governments specialising in
infrastructure, natural resources and regional development.




Board Appointments

Continuing Board Members

Bryce Moore

A Director,MoremacProperty Group

A Division Councillor, Property Council of Australia (Victorian
Division)

A Member and former director, Merrijig Ski Club

A Former COMelfinLend Lease

W Richard Brooks

A President, Ski Club of Victoria

A Managing Director, Tyne Solutions Pty Ltd

A Diverse experience in industry and commerce




Board Appointments

Departing Board Members

Geoff Provis Chairman

Stuart Worn

Susan Hocking
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2011 Winter Season Statistics*
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2011 Winter Season Statistics

Visitation

VICTORIAN ALPINE RESORTS ENTRY STATISTICS WINTER 2011

Week No: 17
Period Ending: Sunday, 2 October 2011
Visitors Mt. Baw Baw Lake Mountain Mt. Stirling Mt. Hotham Falls Creek Mt. Buller All Resorts
Winter operations Winter operations |Winter operations Winter opefatians
closed 28/08/11 closed WTT\Qosed 25/09/11 closed 25/09/11 \
Visitors YTD 2011 37,097 85,145 ( 44s3)) 128,897 129,322 \_ 230013/ 624,837
Visitors YTD 2010 52,823 131,323 SN—sqor 148,966 139,285 298,076 778,574
Visitors YTD 2009 39,075 61,844 4,603 152,110 134,265 277,649 669,546
Visitors YTD 2008 44,021 119,552 6,008 111,638 135,725 270,445 687,389
Visitors YTD 2007 50,657 113,743 3,308 135,582 158,200 282,835 744,325
Visitors YTD 2006 15,403 36,323 1,201 101,940 157,960 157,176 470,003
Visitors YTD 2005 27,040 72,145 5,271 160,070 222,470 209,100 696,096
Visitors YTD 2004 47173 146,420 8,603 164,733 213,732 260,455 841,116
Visitors YTD 2003 38,074 115,467 5,703 133,876 135,100 276,136 705,356
Visitors YTD 2002 33,951 105,330 7,793 130,428 128,770 242,792 649,064
Visitors YTD 2001 19,580 57,246 3,925 93,460 118,897 ﬁ 459,335
% Change for YTD 2011/10 -30% -35% -45% -13% -7% -20%> -20%
10 YR PREVIOUS YTD AV N N
VISITORS 36,780 95,939 ﬂ,ssz \ 133,280 154,440 244,089\ 670,080
NG )




2011 Winter Season Statistic

Woolcott ResearchNet Promoter Score

AThis is an index indicating the overall level of promotion a ski resort would likely receive from its visitors.

AThe Net Promoter Score is calculated by subtracting the amount of net detractors from the amount of net promoters.
A Promoters are respondents who gave a score of 9 or 10, i.e. extremely likely to recommend the resort.

A Detractors are respondents who gave a score of 0 to 6.

2008 2009 2010
Mt Mt

Buller
2008

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9
04/07/1 11/07/1 18/07/1 25/08/1 01/08/1 08/08/1 15/08/1 22/08/1 29/08/1

1 1 1
2008 2009 2010 2011
Mt Mt Mt Mt

n=100 n=100 n=100

% % %

Promoter 47 53 Buler | Buller 49 49 63
2008 2009

Detractor 14 15 % % 9 16 11

Net Net

Promoter 33 38 Promoter 33 38 48 44 55 40 33 52

Score Score
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Corporate Plan

ACorporate Plan Contents

1. Introduction and Context (Legislative Framework, Governance )
2. Operating Environment (SWOT analysis)
3. Statement of Corporate Intent (Vision, Mission, Values)

'es)

6. KPIs

ANew Template & Timeframe



Corporate Plan

Key Focus Areas and Objectives

I ‘OUR TOURISM I

Intent: Provide high quality recreational
activities, f: s and experiences that
promote year round utilisation.

+  Ensuring appropriate products & facilities
to satisfy customer expectations.

»  Enabling activities and events to appeal to
warious socic-2conomic groups.

+  Developing the nature-based tourism
strengths of the Resorts,

« Generating cross-resorts tourism
opportunities between Mt Stirling & Mt
Buller.

+  Driving awareness of the Resort's
recreation experiences.

OUR COMMU

Intent: Build and facilitate a year round
vibrant community and be a valued
community member.

OUR SERVICES

Intent: Provide cost-effective, quality facilities
and services that meet our community’s needs
and support the development of the Resorts.

Providing safe and reliable water and
wastewater, and waste removal facilities &
services.

Developing initiatives to further snow-
making capabilities

Managing and improving access to and
movemeant around resorts.

Facilitating the leasing & licencing process
o support appropriate resort development
and provide necessary community services.

Maximizing asset performance by striving
for bast use, and improving asset efficiancy
through strong preventstive maintenance.

NVIRONMENT

Intent: Protect & enhance our natural
environment, strive for healthy and resilient
ec

¥ and promote

= Managing the endemic alpine flora &
fauna communities within the Resorts,

« Controlling pest plant & animal specias

= Managing the Resorts’ envirenmental
footprint by developing & promaoting
sustainable practices & programs.

« Enhancing ecological awareness within the
Community.

«  Managing wild-fire risk & enhancing
emergency preparedness when
appropriate.

+ Developing and enhancing village &
community centers where people can
congregate.

+  Seeking feedback and measuring the
community's response to our products,
services, and actions.

+  Acknowledging the cultural heritage of our
region & celebrating our community’s history
whilst

+  Supporting new & local business initiatives to
enable a year round cperation.

+  Facilitating key essential & emergancy
services required by the community.

OUR PEOPL

Intent: Be an employer of choice that values
and is valued by all employees.

Investing in the safety, well-being and
development of our people, and
acknowledging their achievements.

Engaging with our people to promote and
improve organisational performance.

Embedding a culturs where progress is
embraced, responsibility accepted and
accountability delivered.

Providing an environment that will attract
and ratain high quality staff.

OUR GOVERNANC

Intent: Waintain the integrity and value of our
organisation through sound governance and
financial management.

= Building strong and positive relationships
with key stakeholders.

= Planning for our future through robust
strategic , business and resort master
planning.

= Driving fiscal responsibility throughout cur
business & finding ways to become mors
efficient.

= Meeting our regulatory requirements.

= |dentifying and mitigating risks impacting
the Resorts.




Corporate Plan

6 Key Focus Areas and Objectives

1. OUR TOURISM

Intent: Provide high quality recreational activities, facilities and experiences th:
promote year rounditilisation;

A Ensuring appropriate products & facilities to satisfy customer expectations
A Enabling activities and events to appeal to various sec@momic groups

A Developing the naturéased tourism strengths of the Resorts

A Generating crossesorts tourism opportunities between Mt Stirling & Buller
ASNAGAY3T ¢l NBSySaa 2F (GKS wSazNIlao



Corporate Plan

6 Key Focus Areas and Objectives

2. OUR SERVICES

Intent: Provide costffective, quality facilities and services that meet our
O2YYdzyAlléQa YySSRA YR adzllll2NI (KS F

AProviding safe and reliable water and wastewater, and waste removal facilitie
& services.

ADeveloping initiatives to further snomaking capabilities.

AManaging and improving access to and movement around resorts.

AFacilitating the leasing & licensing process to support appropriate resort
development and provide necessary community services.

AMaximizing asset performance by striving for best use, and improving asset
efficiency through strong preventative maintenance.



Corporate Plan

6 Key Focus Areas and Objectives
3. OUR ENVIRONMENT

Intent: Protect & enhance our natural environment, strive for healthy and
resilient ecosystems and promote sustainable practices;

AManaging the endemic alpine flora & fauna communities within the Resort:

AControlling pest plant & animal species.

Aal yII3Ay3a 0KS wSaz2NlaQ SYyggANRYYSyl
sustainable practices & programs.

AEnhancing ecological awareness within the community.

AManaging wildfire risk & enhancing emergency preparedness when
appropriate.



Corporate Plan

6 Key Focus Areas and Objectives
4. OUR COMMUNITY

Intent: Build and facilitate a year round vibrant community and be a valued
community member;

ADeveloping and enhancing village & commugintreswhere people can
congregate.

A{f SS1TAy3 FSSRolIO]l FYR YSIFadaNAy3a (K
services, and actions.

AAcknowledging the cultural heritage of our region & celebrating our
O2YYdzyAléQa KAAUZNRBO

ASupport new & local business to enable a year round operation

AFacilitate key essential and emergency services required by the communit



Corporate Plan

6 Key Focus Areas and Objectives
5. OUR PEOPLE

Intent: Be an employer of choice that values and is valued by all employee:

Alnvesting in the safety, welleing and development of our people, and
acknowledging their achievements.

AEngaging with our people to promote and impramganisational
performance.

AEmbedding a culture where progress is embraced, responsibility accepte
accountability delivered.

AProviding an environment that will attract and retain high quality staff.



Corporate Plan

6 Key Focus Areas and Objectives

6. OUR GOVERNANCE

Intent: Maintain the integrity and value of oarganisationthrough sound
governance and financial management;

A Planning for our future through robust strategic, business and resort mast
planning.

A Building strong and positive relationships with key stakeholders.

A Driving fiscal responsibility throughout our business & finding ways to
become more efficient.

A Meeting our regulatory requirements.

A Identifying and mitigating risks impacting the Resorts.



Corporate Plan




2011-12 Operational Budget Overview

Operational Expenditure; By Focus Area

Cur Governance
Cur People 12%
4% Cur Tourism

27%

Cur Community
4%

Cwur Environment
6%

Cur Services
47%



2011-12 Operational Budget Overview

Our Governance
Our People 12%
4%, Our Tourism

27%

Cur Community
4%

Our Environment
6%

Our Services
A47%

OPEX

The operating expenditures planned for the 2011/12 year total approximately $2.7 million and
include the following activities:

« Continued contributions towards regional tourism and visitor information services; Board of
Alpine Regional Tourism, Regional Tourism Board, High Country Reservations;

« Continued financial contributions to snow making on Mt Buller (winter anly);

« Resort marketing brochures, advertising and communications;

«  Summer and winter public events;

«  Multi-use trail improvements and maintenance to facilitate enhanced summer usage;

« Snow play area grooming and maintenance.



2011-12 Operational Budget Overview

Our Governance
Our People 12%
4%, Our Tourism

27%

Cur Community
4%

Our Environment
6%

Our Services
A47%

OPEX
The operating expenditures planned for the 2011/12 year total approximately $4.7 million. Key

initiatives are identified below:

» Continued provision of garbage and recycled materials collection;

« Continued snowploughing and maintenance of roadways;

« Continued provision of transport services from car parks and around the village (winter only);

« Continued provision of Mt Buller medical centre services and Mt Stirling Ski Patrol (winter only);

» Continued provision of water and funding for snowmaking purposes (winter only);

» Development of a Water Supply/Demand Strategy to optimize assets and the access and capture
of water;

« The first year of a 5 year program to address deferred maintenance of the Buller Community
Centre.



2011-12 Operational Budget Overview

Our Governance
Our People 12%
4%, Our Tourism

27%

Cur Community
4%

Our Environment

Our Services
A47%

OPEX

The main operating expenditures planned for the 2011/12 year total approximately 50.6 million. Key
activities include:

« Review, update and implement the Recovery Plan for the Mountain Pygmy-possum on Mt Buller
2011 - 2016;

= Research and benchmarking of biodiversity measures to enable clear and concise reporting of
Environmental KPI's relating to biodiversity;

« Implementation of Year 4 actions within the Enviranmental Management Plan for the Mt Buller
and Mt Stirling Resorts 2007 - 2012;

= Continued risk mitigation of fire-killed trees, including annual assessments and treatment;
= Annual training of key staff in the Alpine Ecology and/or Alpine Rehabilitation courses;

= Promotion and education of best practice waste management including recycling and organics
management;

«  Building partnerships with local stakeholders and adjacent land managers including NevRwaste,
DSE, DPCD, GBCMA, Mansfield Shire Council and Parks Victoria;

= Continue to raise awareness of the alpine environment via interpretive projects and self-guided
and/or guided walks and activities.



2011-12 Operational Budget Overview

Our Governance
Our People 12%
4%, Our Tourism

27%

Cur Community
4%

Our Environment

Our Services
A47%

OPEX

The main operating expenditures planned for the 2011/12 year total approximately 50.4 million. Key
activities include:

« Continued support of the National Alpine Museum of Australia;

« Continued sponsorship of the Buller Community Centre cinema summer operation;

« Support for local and regional events;

« Continued support of the Volunteer Ski Patrol Organisation.



2011-12 Operational Budget Overview

Our Governance
Our People 12%

4%, Our Tourism

27%

Cur Community
4%

Our Environment
6%

Our Services
A47%

OPEX

The main operating expenditures planned for the 2010/11 year total approximately 5.4 million. The

main initiative:

« Continue to promote health and safety performance, and carrying out recommendations in the
2010/11 Occupational Health & Safety Audit;

« Leadership training and development for management staff.



2011-12 Operational Budget Overview

Our Governance
Our People 12%
4%, Our Tourism

27%

Cur Community
4%

Our Environment
6%

Our Services
A47%

OPEX
The operating expenditures planned for the 2011/12 year total approximately 51.25 million. Key

activities include:

« Implementation of the Resort Master Plan for Mt Buller;

« A new position for an accounting graduate within the Corporate Services department;
« Development of the next Syr Strategic Management Plan;

« Development of an OH&S Safety Management System and Safety Business Plan;

« Development of a compliant Records Management Framework;

« Ongoing financial support of the Alpine Resorts Coordinating Council.



2011-12 Operational Budget Overview*

Operational Revenue By Focus Area

Other Cur Tourism

35%

Site Rent 31%

Service Charges
27%

Qur Service
65%



2011-12 Capital Works Program Overvi
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Description Strategic
Focus RMP
WATER & SEWERAGE
= | Additional Water Storage Facility Our Services RMP
vvater vewer rars OUr Senvices
Sludge Tanks Our Services
Planning Sludge Storage Transport Options Our Services
Computer &TelemetryUpgrade Our Services
SewerRodingEquipment Our Services
ASSET ENHANCEMENT
Boggy Corner upgrade Our Tourism
Hydrant Replacement Our Services

COMMUNITY FACILITIES / ARMB BUILDINGS

Construction& Fit outof Reception & Interpretive Centre

BCC Level & 5- Office Consolidatiorand Meeting Space development
RMB Key System

BCC Sports Hall (Level 2) Toboggan Entrance

BCC Storage Area

BCC Internal Signage

ARMB Owned Accommodation Capl&intenance

VILLAGE CENTRE

Street furniture upgrade

Athletes Walk Stage 4

Cow Camp Furnishing & Furniture

PRODUCT AND ACTIVITIES

Resurface Village Circuit

Stage 4& 5 MTBtrails

Trail bridge upgrades

Horse Hill Snow Making Guns

Preliminary Study into Villageoboggan Area Relocation

ACCESS / TRANSPORT
Buller Stirling Touring Link Road *
PlanningWorks associated with Horse Hill to Vill@gendola

ROADS AND CAR PARKS

Resurface Bus Bay

PlanningWorks associated witkfalleyNorth Parking Structure
Trial Refuge Sheltéor OvernightCarparks

OTHER ASSETS and PROJECTS
Medical Centreequipment Provision
Biodiversity Precinct Structure Plarqrsehillithrough BCC)

Our Community
Our People

Our Governance
Our Governance
Our Community
Our Community
Our People

Our Community
Our Community
Our Community

Our Community
Our Tourism
Our Tourism
Our Services
Our Tourism

Our Services
Our Services

Our Services
Our Services
Our Tourism

Our Services
Our Environment

RMP
RMP

RMP

RMP
RMP

RMP
RMP

RMP
RMP

RMP

Tt ¢+ 0




Water Storage Facility




2011-12 Capital Works Program Overvi

Description Strategic
Focus RMP
WATER & SEWERAGE
Additional Water Storage Facility Our Services RMP
vvater vewer rars OUr Senvices
Sludge Tanks Our Services
Planning Sludge Storage Transport Options Our Services
Computer &TelemetryUpgrade Our Services
SewerRodingEquipment Our Services
ASSET ENHANCEMENT
Boggy Corner upgrade Our Tourism
Hydrant Replacement Our Services
COMMUNITY FACILITIES / ARMB BUILDINGS
Construction& Fit outof Reception & Interpretive Centre Our Community RMP
eve ice Consolidatiorand Meeting Space development Our People RMP
RMB Key System Our Governance
BCC Sports Hall (Level 2) Toboggan Entrance Our Governance
BCC Storage Area Our Community
BCC Internal Signage Our Community
ARMB Owned Accommodation Capl&intenance Our People
VILLAGE CENTRE
Street furniture upgrade Our Community
Athletes Walk Stage 4 Our Community RMP
Cow Camp Furnishing & Furniture Our Community
PRODUCT AND ACTIVITIES
Resurface Village Circuit Our Community
Stage 4& 5 MTBtrails Our Tourism
Trail bridge upgrades Our Tourism
Horse Hill Snow Making Guns Our Services RMP
Preliminary Study into Villageoboggan Area Relocation Our Tourism RMP
ACCESS / TRANSPORT
Buller Stirling Touring Link Road * Our Services RMP
PlanningWorks associated with Horse Hill to Villagendola Our Services RMP
ROADS AND CAR PARKS
Resurface Bus Bay Our Services
PlanningWorks associated witialleyNorth Parking Structure Our Services RMP
Trial Refuge Sheltéor OvernightCarparks Our Tourism RMP
OTHER ASSETS and PROJECTS
Medical CentréEquipment Provision Our Services
Biodiversity Precinct Structure Plardrsehillthrough BCC) Our Environment RMP

-

Tt ¢+ 0




Reception & Interpretive Centre *
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2011-12 Capital Works Program Overvi

Description Strategic
Focus RMP
WATER & SEWERAGE
Additional Water Storage Facility Our Services RMP
vvater vewer rars OUr Senvices
Sludge Tanks Our Services
Planning Sludge Storage Transport Options Our Services
Computer &TelemetryUpgrade Our Services
SewerRodingEquipment Our Services
ASSET ENHANCEMENT
Boggy Corner upgrade Our Tourism
Hydrant Replacement Our Services
COMMUNITY FACILITIES / ARMB BUILDINGS
Construction& Fit outof Reception & Interpretive Centre Our Community RMP
eve ice Consolidatiorand Meeting Space development Our People RMP
RMB Key System Our Governance
BCC Sports Hall (Level 2) Toboggan Entrance Our Governance
BCC Storage Area Our Community
BCC Internal Signage Our Community
ARMB Owned Accommodation Capl&intenance Our People
VILLAGE CENTRE
Street furniture upgrade Our Community
Athletes Walk Stage 4 Our Community RMP
Me Our Community
PRODUCT AND ACTIVITIES
Resurface Village Circuit Our Community
Stage 4& 5 MTBtrails Our Tourism
Trail bridge upgrades Our Tourism
Horse Hill Snow Making Guns Our Services RMP
Preliminary Study into Villageoboggan Area Relocation Our Tourism RMP
ACCESS/ TRANSPORT
Buller Stirling Touring Link Road * Our Services RMP
PlanningWorks associated with Horse Hill to Villagendola Our Services RMP
ROADS AND CAR PARKS
Resurface Bus Bay Our Services
PlanningWorks associated witialleyNorth Parking Structure Our Services RMP
Trial Refuge Sheltéor OvernightCarparks Our Tourism RMP
OTHER ASSETS and PROJECTS
Medical CentréEquipment Provision Our Services
Biodiversity Precinct Structure Plardrsehillthrough BCC) Our Environment RMP

-
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Athletes Wallkg Stage 4




