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ÅNew Board Appointments 

ÅWinter 2011 Review ς Statistics 

Å2011-12 Corporate Plan Overview 

Å2011-12 Operational Budget Overview 

Å2011-12 Capital Works Overview 

ÅSummer Events Calendar 

ÅGeneral Updates 



Board Appointments 

New Appointments to Mt Buller & Mt Stirling Alpine Resort 
Management Board announced 28 October 2011. 

Jennifer Hutchison, Chairman 
ÅFormer Deputy Chairman, Lake Mountain Alpine Resort 

Management Board. 
ÅPrevious roles include Chairman of the Australian Regional Tourism 

Network and Chief Executive Officer of Yarra Valley and The 
Dandenongs Marketing.  

Kathryn (Kate) Brooks 
ÅDirector of KAL Analysis . 
ÅSocial research specialist, with a background in corporate affairs, 

marketing and business management. 

Michael (Mick) Harding 
ÅDeputy Chairman of the Victorian Aboriginal Heritage Council, 

Board member of Native Title Services.  
ÅArtist, business owner and teacher at Monash University 

(Gippsland campus). 
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Lea Corbett 
ÅManagement consultant with extensive experience in public 

sector governance, policy, strategic planning and 
organisational change.  

Å13 years experience in senior management roles in 
Commonwealth and State governments specialising in 
infrastructure, natural resources and regional development.  

Dean Belle, Deputy Chairman 
ÅMansfield Shire Councilor 
ÅOver 20 years experience operating businesses  within the 

Ski industry, including Thredbo, Mt Buffalo and Mt Buller 
ÅOperates the Mansfield Produce Store 
ÅOperates a tourism, hospitality and marketing consultancy 

business 

Continuing Board Members 
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Bryce Moore 
ÅDirector, Moremac Property Group 
ÅDivision Councillor, Property Council of Australia (Victorian 

Division) 
ÅMember and former director, Merrijig Ski Club 
ÅFormer COO, Delfin Lend Lease 

W Richard Brooks 
ÅPresident, Ski Club of Victoria 
ÅManaging Director, Tyne Solutions Pty Ltd 
ÅDiverse experience in industry and commerce 

Continuing Board Members 
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Geoff Provis - Chairman 

Stuart Worn 

Susan Hocking 

Departing Board Members 



Topics 

 
ÅNew Board Appointments 

ÅWinter 2011 Review ς Statistics 

Å2011-12 Corporate Plan Overview 

Å2011-12 Operational Budget Overview 

Å2011-12 Capital Works overview 

ÅSummer Events Calendar 

ÅGeneral Updates 



2011 Winter Season Statistics 

Snow Depth 

2011 

2010 



2011 Winter Season Statistics 

Visitation 



2011 Winter Season Statistics 

Woolcott Research - Net Promoter Score 

Å  This is an index indicating the overall level of promotion a ski resort would likely receive from its visitors. 
 
Å  The Net Promoter Score is calculated by subtracting the amount of net detractors from the amount of net promoters. 
 
Å  Promoters are respondents who gave a score of 9 or 10, i.e. extremely likely to recommend the resort. 
 
Å  Detractors are respondents who gave a score of 0 to 6. 
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Promoter 47 53 60 65 52 51 64 52 67 49 49 63 
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33 38 48 56 38 33 52 42 58 40 33 52 
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Corporate Plan 

ÅCorporate Plan - Contents 
1. Introduction and Context (Legislative Framework, Governance ) 
2. Operating Environment (SWOT analysis) 
3. Statement of Corporate Intent (Vision, Mission, Values) 
4. Annual Business Plan (Key Focus Areas & Objectives) 
5. Annual Financial Plan 
6. KPIs 

 

ÅNew Template & Timeframe 
 
 



 

Key Focus Areas and Objectives 

Corporate Plan 



 

6 Key Focus Areas and Objectives 

Corporate Plan 

1. OUR TOURISM  
 
Intent: Provide high quality recreational activities, facilities and experiences that 
promote year round utilisation;  
 
Å Ensuring appropriate products & facilities to satisfy customer expectations  
Å Enabling activities and events to appeal to various socio-economic groups 
Å Developing the nature-based tourism strengths of the Resorts    
Å Generating cross-resorts tourism opportunities between Mt Stirling & Mt Buller  
Å 5ǊƛǾƛƴƎ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ wŜǎƻǊǘǎΩ ǊŜŎǊŜŀǘƛƻƴ ŜȄǇŜǊƛŜƴŎŜǎΦ 
 



 

6 Key Focus Areas and Objectives 

Corporate Plan 

2. OUR SERVICES  
 
Intent: Provide cost-effective, quality facilities and services that meet our 
ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ wŜǎƻǊǘǎΤ 
  
ÅProviding safe and reliable water and wastewater, and waste removal facilities 

& services.  
ÅDeveloping initiatives to further snow-making capabilities.  
ÅManaging and improving access to and movement around resorts.  
ÅFacilitating the leasing & licensing process to support appropriate resort 

development and provide necessary community services.  
ÅMaximizing asset performance by striving for best use, and improving asset 

efficiency through strong preventative maintenance. 



 

6 Key Focus Areas and Objectives 

Corporate Plan 

3. OUR ENVIRONMENT  
 
Intent: Protect & enhance our natural environment, strive for healthy and 
resilient ecosystems and promote sustainable practices;  
 
ÅManaging the endemic alpine flora & fauna communities within the Resorts.  
ÅControlling pest plant & animal species.  
ÅaŀƴŀƎƛƴƎ ǘƘŜ wŜǎƻǊǘǎΩ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŦƻƻǘǇǊƛƴǘ ōȅ ŘŜǾŜƭƻǇƛƴƎ ϧ ǇǊƻƳƻǘƛƴƎ 

sustainable practices & programs.  
ÅEnhancing ecological awareness within the community.  
ÅManaging wild-fire risk & enhancing emergency preparedness when 

appropriate. 
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6 Key Focus Areas and Objectives 

4. OUR COMMUNITY  
 
Intent: Build and facilitate a year round vibrant community and be a valued 
community member; 
 
ÅDeveloping and enhancing village & community centres where people can 

congregate.  
Å{ŜŜƪƛƴƎ ŦŜŜŘōŀŎƪ ŀƴŘ ƳŜŀǎǳǊƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ƻǳǊ ǇǊƻŘǳŎǘǎΣ 

services, and actions.   
ÅAcknowledging the cultural heritage of our region & celebrating our 
ŎƻƳƳǳƴƛǘȅΩǎ ƘƛǎǘƻǊȅΦ   
ÅSupport new & local business to enable a year round operation   
ÅFacilitate key essential and emergency services required by the community. 
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6 Key Focus Areas and Objectives 

5. OUR PEOPLE  
 
Intent: Be an employer of choice that values and is valued by all employees;  
 
ÅInvesting in the safety, well-being and development of our people, and 

acknowledging their achievements.  
ÅEngaging with our people to promote and improve organisational 

performance. 
ÅEmbedding a culture where progress is embraced, responsibility accepted and 

accountability delivered.  
ÅProviding an environment that will attract and retain high quality staff. 
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6 Key Focus Areas and Objectives 

6. OUR GOVERNANCE  
 

Intent: Maintain the integrity and value of our organisation through sound 
governance and financial management;  
 

ÅPlanning for our future through robust strategic, business and resort master   
planning.  

ÅBuilding strong and positive relationships with key stakeholders.  
ÅDriving fiscal responsibility throughout our business & finding ways to 

become more efficient.  
ÅMeeting our regulatory requirements.  
ÅIdentifying and mitigating risks impacting the Resorts.  
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2011-12 Operational Budget Overview 

Operational Expenditure ς By Focus Area 
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2011-12 Operational Budget Overview 

Operational Revenue ς By Focus Area 

Service Charges 
27% 

Site Rent 31% 



2011-12 Capital Works Program Overview 
Description Strategic 

  Focus RMP 
WATER & SEWERAGE     
Additional Water Storage Facility Our Services  RMP 
Water Meter Trials Our Services   
Sludge Tanks Our Services   
Planning Sludge Storage Transport Options Our Services   
Computer & Telemetry Upgrade Our Services   
Sewer Roding Equipment Our Services   
      
ASSET ENHANCEMENT     
Boggy Corner upgrade Our Tourism   
Hydrant Replacement Our Services   
      
COMMUNITY FACILITIES / ARMB BUILDINGS     
Construction  & Fit out of Reception & Interpretive Centre Our Community  RMP 
BCC Level 4  & 5- Office Consolidation and Meeting Space development Our People  RMP 
RMB Key System Our Governance   
BCC Sports Hall (Level 2) Toboggan Entrance Our Governance   
BCC Storage Area Our Community   
BCC Internal Signage Our Community   
ARMB Owned  Accommodation Capital Maintenance Our People   
      
VILLAGE CENTRE     
Street furniture upgrade Our Community   
Athletes Walk Stage 4 Our Community  RMP 
Cow Camp Furnishing & Furniture Our Community   
      
PRODUCT AND ACTIVITIES     
Resurface Village Circuit Our Community   
Stage 4  & 5 MTB trails Our Tourism   
Trail bridge upgrades Our Tourism   
Horse Hill Snow Making Guns Our Services  RMP 
Preliminary Study into Village Toboggan Area Relocation Our Tourism  RMP 

ACCESS / TRANSPORT     
Buller Stirling Touring Link Road * Our Services  RMP 
Planning Works associated with  Horse Hill to Village Gondola Our Services  RMP 
      
ROADS AND CAR PARKS     
Resurface Bus Bay Our Services   
Planning Works associated with Valley North Parking Structure Our Services  RMP 
Trial Refuge Shelter for Overnight Carparks Our Tourism  RMP 
      
OTHER ASSETS and PROJECTS     
Medical Centre Equipment Provision Our Services   
Biodiversity Precinct Structure Plan (Horsehill through BCC) Our Environment  RMP 



Water Storage Facility 
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Reception & Interpretive Centre 
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Athletes Walk ς Stage 4 


