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Topics

ÅResort Master Plan Update

ÅCapital Works Program

ÅLease Renewal Information Sessions

ÅSummer Events & Activities Review

ÅWinter Operational Update

ÅWinter Events Calendar



Resort Master Plan Update

ÅResort Master Plan Documentation Finalised

ÅEconomic Assessment Report Completed
ÅCost Benefit Assessment
ÅEconomic Impact Assessment 

ÅReengagement with DSE and DPCD
ÅRange of Meetings: Jan - April
ÅwŜǎƻǊǘ aŀǎǘŜǊ tƭŀƴ 5ƻŎǳƳŜƴǘŀǘƛƻƴ ǎǳǇǇƭƛŜŘ ŦƻǊ άLƴ tǊƛƴŎƛǇƭŜ {ǳǇǇƻǊǘέ

ÅReengagement with TV and RDV
ÅRange of Meetings: Feb - April

ÅEngagement with Minister(s)
ÅDiscussion with the office of the Hon Ryan Smith
ÅDiscussions with the Hon Louise Asher
ÅDiscussions to be held with the Hon Matthew Guy



Capital Works Program



Capital Works 2010-11
Description

RESORT MASTER PLAN

Construction of new Visitor Information & Interpretive Center / PO 
Athletes Walk (Stage III)
BlackForest Walk
BCC Sports Hall Toilets

WATER
Additional Water Storage Facility (Phase2 investigation)

SEWERAGE 
Increase Stirling toilet capacities

ENVIRONMENTAL MANAGEMENT
Mountain Pygmy Possum ςGeneralWorks

COMMUNITY FACILITIES / ARMB BUILDINGS
MirimbahPark Facilities (Playground )
Workshop / ForassHouse renovations

VILLAGE CENTRE
Street furniture upgrade
Village Centre LED Lighting

Capital Works Program
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SIGNAGE 
Interpretive signage - Mt Stirling
Village signage
Rockwork on block wall at Village entrance

PRODUCT AND ACTIVITIES
Stage 4 MTB trails
Stage 5 MTB trails
River trail upgrade

ACCESS / TRANSPORT
Buller Stirling Touring Link Road (F&F Assessment)

ROADS AND CAR PARKS
Surface pavement King Saddle to Machinery Shed
Geotechnicalworks associated with Landslips

OTHER ASSETS and PROJECTS
Medical Centre provision
Vehicle and moving plant
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BCC Visitor Information & Interpretive Centre

Capital Works Program

Conceptual views from Southeast and East



BCC Visitor Information & Interpretive Centre

Capital Works Program

Elevations from Summit Road

Elevation from West



Athletes Walk Stage 3 

Capital Works Program



Athletes Walk Stage 3 

Capital Works Program



Athletes Walk Stage 3 

Capital Works Program



Athletes Walk Stage 3 

Capital Works Program



BCC Sports Hall Toilets

Capital Works Program



BCC Sports Hall Toilets

Capital Works Program



Black Forest Walk

Capital Works Program



Lease Renewal Presentation Series
Topics:
ÅOverview of Legislation
ÅReview of Lease Renewal Process
ÅLease Registration Information
ÅRelevant Government Department Presentations (DPCD, DSE, CFA)

Dates:
Å5 May  - Melbourne
Å10 July ςMt Buller
Å27 October ςMt Buller

Lease Renewal Workshop
Å Joint initiative between ARMB and MBRA

Topics:
ÅOverview of Legislation
ÅReview of Lease Renewal Process
ÅFocus on leases due to expire in 2013
ÅUnderstanding of ARC VSA agreement and expiry
ÅInformation sharing between Lessees
ÅParticipation by DSE, DPCD, and other relevant authorities

Date
ÅTBD

Lease Renewal Information



Date Event

5-7 November TargaHigh Country

26-27 November Australian Tarmac Challenge

Summer Events & Activities

4 December ς30 April Summer Saturdays

9-12 December HarleyDavidson Owners Group (HOG) Rally

15-16 January Mountain Bike Skills Clinic

16-23 January ChamberMusic Summer School

22-23 January Kids Weekend

29-30 January Downhill StateMountain Bike Series

5-6 February NationalMountain Bike Competition

12 February Guy GrossiMaster Class &Mt Buller Produce Market

12-13 February MountainBike Skills Clinic

13-18 February Quiltingand Patchwork Retreat

16-20February Exploring Botanical Illustration in the Alps

5-6 March Bike BullerMountain Bike Festival

10-14March Alpine Photography in the HighCountry - Workshop

12-13 March Mountain Bike Clinic

13 March Picnic in the Park

19March ScodyHighCountry Challenge

April 22-25 Easter Celebrations

January  / February                            Music Festival

November         Targa High Country

March         Bike Buller

April        Easter Activities



Winter Operations Update

Guest Experience
ÅGate Entry Process. Mountain E-Pass
ÅClock Tower Visitor Information Centre
ÅUniform Changes
ÅPublic Shelter Areas

ÅBCC Sports Hall Operations
Å½ of one court will be established as public area shelter space
ÅPublic facilities such as toilets, seating, entertainment and a limited F&B offer will be available

Resort Operations
ÅLeadership Transition
ÅSnow Clearing Operations

ÅSnow clearing staff will be residing on mountain
ÅAdditional snow clearing plant to be contracted 
ÅPedestrian areas snow clearing plan

ÅToboggan Areas Operations
Å Improved control of authorized toboggan areas
ÅToboggan Wardens on duty during peak times
Å!ƭǘŜǊƴŀǘƛǾŜ άǘŜƳǇƻǊŀǊȅέ ǘƻōƻƎƎŀƴ ŀǊŜŀ ŘŜǎƛƎƴŀǘŜŘ ŦƻǊ aǘ {ǘƛǊƭƛƴƎΦ 

ÅAuthorized Officers
ÅAthletes Walk Operations

CLOSEDNo Marshal Present 
Take Extra Care


