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Community Presentations

Master Plan Finalise













% Reinforce identity and character

Outcomes

ge access flow

inse of arrival

Activity

% Widen year-round attractions

Facilities
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* Lack of connectivity

% Park activation
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Level 3
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* Alpine Coaster




% Playgrounds
% Bush Walking
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Stand Alone Projects Strategic Projects
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Implementation Strategy

Mountain

Flanning Process Review
Design Guidelines Review
Affordable Housing Strategy
Sustainability Policy
Signage upgrade

Water Storage Expansion

Carpark Shelters

Recreation Facilities Stage 1

Arts Strategny

Recreation Facilities Stage 2

Gondola

High Altitude Oval
Mirmbah Gate upgrade
Relocate Taxi parking
Relocate on-road parking

Recreation Facilities Stage 3

Reflect Master Plan/Streamline approvals
Reflect Master Plan

Identify policy adjustrments

Identify policy adjustments

Dymamic signage systenm

Additional Water Storage Facility (Potable
& Snowmnaking)

Shelter structures at overnight carparks

Expand summer activities;
- Downhill Bike (lift serviced) -~
- [Bike Skills Park
= Bushwalking Trails
- CH}SE Cuumr}. Brklng ,,,,,,,,,,,,,,,,,
Identify Cultural initiatives
- A displays at Village Cenlre
- Art competitions
— Summer Artists in Residence
Expand summer activities:
- Flying Fox
- Helipad
- Luge
- Owal
- Tennis
- Playground(s)
Link Horse Hill to Village

Summer training oval

Mew facility with RFIDTag
|dentify oplions

Subject to Horse Hill project

Activation of Village Centre
- Skating Rink

200,000
$10,000
$10,000

TBC
£500,000
£5.5m

TBC

8 million

S1 millicn

31 millicn
TBC
TBC
TBC

T,

FEMB
FEMB
RMB
RMB
~ 'RMB
RMB

EMB
RMB

RMB

RMB

RMB
RMB
RMB
RMEBE/MMBL
RMB
RMB

Grant Funding

Grant Funding
Grant Funding

Grant Funding

Grant Funding
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Implementation Strategy
Horse Hill

Guest Facilities 2,000m2 5 million BEMB Commercial 1
- F&B-750m2 income
— Ski Hire = 750m2 Grant Funding
- Locker/Change /Toilets 350m2 JV's

= Retaill-100m2 g
—  Driver lounge 50m:2

= Playground . e |
Snow Play 10,000m2 $2 milion = . <RMB Commercial 1
- Earthworks income
— PowerMWater 00 | it G Grnt Fncing
=  Snowmaking JVs
— Magic carpet/tows
Comn Hill Road Integrate with Mt Stirling Access Road . . $1 million RMB Grant Funding 1
- Buses 1 sida

- Road upgrade
= Tumaround

Parking Stage 1 - Access Road/Earthworks . $7.5 million RMB ' 1
— Bus drop off
- Decked parking over existing

Parking Stage 2 Additional decked parking if required $10 million RMB

Horse Hill Chair upgracde Lift Base station to Faciliies level £4 million BSL

Mixed Use Skating Rink Define brief/Feasibility TBC RMB



Implementation Strategy
Village

Valley North Parking Structure 400 Cars on “Gateway™ site $12 million

Athletes Walk Upgrade Improve pedestrian interface between $1.5 million BEMB BSL 1
Accommodation and Bourke Stresat

Guest Facilities 2,500m2 $7.5 million EMB Grant Funding 1
- Plaza

= Food HallDining = 1000m2 a7
-  Ski Hire - 300m2 additional
— Locker/Change/Toilets 600m2

- Retail - 400m2
Post Office/Interpretive Centre Extension to BCC 200m2 S500 000 BMB 1
Blue Bullet Frontage Seating /F and B T £500,000 RMB
Blue Bullet relocation Adjust alignment to north. Sroialier base 6 million B3L
station structure
Kooroora Redevelopment Mixed Use TBC BSL 3
_ HEEE” ,,,,,,,,,,,,,
—  Supermarket
- Residential
— Entertainment
YHA Development Retail/Residential TBC Developer
Opportunity Sites Retail/Residential Entertainment TBC Developer

Bourke 5t Upgrade Bourke Street widening TEC BSL






